
ACTION AREA PLAN PURPOSE

• Review the performance of students, faculty, processes through – review of last sems 
works, CO, PO mapping / outcome, students and faculty feedbacks.

• UG/ PG/ Subject Faculty from design, technology & allied subjects can design the studio 
brief for Immediate Action Plan (IAP)with pre defined learning outcomes. 

• Subjects from UG / PG subjects, with support of SAAD interdisciplinary areas of work 
for either vertical/horizontal integration in UG /PG subjects  to be identified.  

• Thrust area / Core issues/ detailed  area of work / Settlement for implementation for 
(IAPP) are to be implemented are identified.

• Methodology for addressing the areas of concerns are defined and implemented.

• At the end of implementation Course outcomes  are reviewed for betterment. 

TARGET USERS AND EXPECTED OUTCOME 

• Users are identified from the perspective of NEP, B Arch, M Arch. Courses’s SPPU, 
subject syllabi & SAAD, Geriatric society’s objectives. 

• Faculty along with student coordinators can plan (IAPP) and it is not mandatory for all 
subjects, but it is recommended for better horizontal and vertical integration of subjects. 

• If possible align the UG and PG courses, academic, cocurricular, extracurricular towards 
the Vision, Mission, Philosophy of Institute & (IAPP)

• Students, junior faculty, senior faculty, professional experts / industry experts, are the 
target users.

•  Target groups in which activities involving societal connect are encouraged.

SAMPLE CASE STUDIES OF IMPLIMENTATION

• Excel sheet showing examples of  implemented immediate action plan (IAP) samples 
for various subjects for various years.

• UG & PG vertical integration – Pandharpur Landscape its vertical integration with 
second / third year students, under graduate students volunteer for documentation and 
peer learning takes place. 

• UG vertical integration third and fourth year – Architectural Design studios of two 
different academic years explored together, the initial studies are conducted together and 
second stage design demonstration are individual works. 

• Horizontal Subject integration sample – Architectural Design VII & Urban studies II 
horizontal integration example – Aatmanirbhar Housing, Wai Urban Insert Studio
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