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1.4.2 

Institution obtain feedback on the Overall Performance of the institution from the 

following stakeholders – 

1. Students 

2. Teachers 

3. Employers 

4. Alumni 

ACTION TAKEN REPORT (ATR) 

Academic Year: 2024–25 
Institute: SKNCOA 

The institute collected feedback from students, faculty, non-teaching staff, parents, 
and other stakeholders through multiple channels, including monthly review 
meetings, grievance box submissions, CR/HoD communication, PTA meetings, and 
subject-wise feedback forms. Feedback was analyzed by the concerned committee, 
and actions were taken accordingly.

1. Faculty Feedback 

Issues Reported 

1. Complaints regarding lift maintenance and toilet maintenance 
2. Leakage observed at one corner of the top slab 

Action Taken 

1. Maintenance of lift and toilets completed on urgent priority by the 
maintenance department. 

2. Leakage issue resolved after immediate inspection and repairs
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2. Non-Teaching Staff Feedback 

Issues Reported 

1. Request for change in portfolio for experience enhancement 
2. Request for emergency advance payment 

Action Taken 

1. Portfolio reallocation completed as per the staff member’s requirement. 
2. Emergency advance payments were processed and given on priority. 

3. Student Feedback (General & Grievance Box) 

Issues Reported 

1. Demand for additional electrical connections in higher studios 
2. Need for extended college timings for cultural practice and NASA work 

Action Taken 

1. Additional electrical points installed in required studios. 
2. Extended timings permitted till 8 pm for cultural and NASA activities. 

4. Subject-Wise Student Feedback 

Issues Reported 

1. Request for time extension for submissions during NASA/cultural participation. 
2. ATKT students requested extra lectures for clarity in certain subjects. 

Action Taken 

1. Submission schedules revised for NASA/cultural participants. 
2. Extra lectures arranged on Saturdays to support ATKT students.
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5. Parent Feedback (PTA Meetings & WhatsApp Groups) 

Issues Reported 

1. Request for counseling on professional training 
2. Request for information sessions on NASA 

Action Taken 

1. PTA meetings conducted to address training-related queries. 
2. Counseling and informational sessions arranged for parents and students. 

 

Conclusion 

The institute has systematically reviewed stakeholder feedback and ensured timely 
action for improvement. Maintenance, academic support, administrative 
responsiveness, and student welfare measures have been enhanced based on the 
issues raised. Continuous monitoring and feedback cycles will be maintained to 
ensure quality and transparency across all institutional functions. 

 


